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N A T I O N

Over 400 magazine and newspaper titles.
Over 6,000 ad sales reps trained in 7 countries.
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Beech	Island,	
SC

Augusta,	GA
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360AdSales.com

Idea	#1:		
Hire	slow,	fire	fast.
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Always	be	
interviewing.		
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Look	beyond	the	
resume.
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Create	a	referral	
program.		
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ZipRecruiter
Your	own	pub
NicheJobs.com

@ryandohrn	– Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com



6/26/18

7

Idea	#2:		
Professional	sales	
people	should	be	
ready	to	sell.		
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Come	to	the	
interview	and	sell	

me	this…	
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Idea	#3:		
Create	a	Junior	sales	

path.
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6	months- sales	admin
6	months	– small	sales	tasks
6	months	– shadow	Sr.	Rep
6	months	– Handle	medium	accounts
Move	to	Sr.	Rep	status
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Idea	#4:		
Use	Pre-Hire	Sales	
Assessments.

@ryandohrn	– Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com

@ryandohrn	– Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com

������	
 ������
�
�� �����������
���� ��	
��� ��	
���� ���� ��������	�� ��� 
�����	��� 
��
 ��� ���� ��
�	
�� ��� 
��� ���� ��� �	��� 
� 
�� ����
 �� ��	� ��	
�� ����� 
�� ���
�	��
��
�	��� �� 	�
	�
�
�� ��� ��	� 
���
�

��� ������ ��

�� �� ��� ��

 �� ��	� ����� ����	�
�� 
�� ������ �� ����
��� ������� �� ����
��� ���

�� ��� ���� � ��	
 
��
 
�� ��	
�� �� �����	
�� 
�
���� �� ��� ������ ��	�� ��� ��

 �� �
���� ������ � ��� ������ ���	� ����	�
�� 
�� ��
��
��
 ����� �� � ��	
 
��
 
�� ��	
�� 	�� ���� ��
������ ��	�� !�
� 
��
 
�� ��� ����� 	�� ���� � ��������
 
���
� ��� ��	� ��	
��� ��� 
���
�� ��� ����
���� �� 
�� ���� ��� ��
�� ���� �� 
��
�����
���� ��� ���� ����� 
� ��	� 
���
 �� 
�� "�� #�		��� $�� �
� ��
���

��� %���
�������� ��	
���� � 
�	���
���	�
 �	�����
��	� ��
�	
��� 
��
 ����	�
�� 
�� ��
����
�
� �� ����

� �� ���
�&��� 
�� 	�����
��	� �� 
�� �������
�� 
�� %���
��������� '����� 	�����
��	� �	��� �� () ���	� ����	�
�� 
��
 '��� �� **�(+ 	�����
��
 �� ��������� 
�� %���
��������� ���� ����	�
�� �
���� 
���
����� 
��
 '��� ��� 
��
���
� �		���
�
� ��
�,������ ��� ��
� 
� 	��	��
��
� �� 
�� %���
���������

������� �����
���� 	� ����������� ��� � ���
1227<72*<*24<426<62<<<2(<(2@<@2)<)21<12<2

Unlikely Fit Possible Fit Probable Fit

����
���� ������ ��� ����� �� � ���
��	��
-����
��
 
���
� ��� 
���
� �� ���	� ������ �	���� ������

� ��
�
� 
� ��

��
������ ��	��

R
ya

n'
s

Sc
or

e

Negative Impact Positive Impact

Ve
ry

 s
tro

ng

St
ro

ng

Su
bs

ta
nt

ia
l

M
od

er
at

e

Sl
ig

ht

no
 im

pa
ct

Sl
ig

ht

M
od

er
at

e

Su
bs

ta
nt

ia
l

St
ro

ng

Ve
ry

 s
tro

ng

�����
� 
��� ��
����
 �� 	�����	��� �� ���
���	��� �
���� 
� ���	���� � �����	
 ��
�����	�

!����
���. '��� �� �/
�� �
� ��
����
�� �� ��

���� '����� 
���
 �� ��
����

�� �� � ����	
� �� ��

��� ��

 ������
� ���� � ����
��� � ��	
 �� ���
��
����	
��� ���0�� ������ ��	��

12�2   

!�"�� #
�������� 
��� 
�����	� 
� ���	���� ���
 �� ��	������ 
� �� �		� �
����� ��� 
�
���	��� �� ����� ���

!����
���. '��� ��
�� 
���� 
� 
��� ���
��
���� ���� ���
��
��� ��

 ��
� �� 
�
�	����� ����	
����� 3
 �� � ���
��
 
��
 
�� � �
���� �������� �����
���
���
��� ���
��
��� ��� �����
���� ��������� ���
 
��� �� ���
��
��� 	�� �� 
�����
���� ��

 	�����
 '����� ���
��
��� �� �� ���������
� ����	
���� '�����
������ �� ���
��
��� ��

 ������
� ���� � �
���

� ����
��� � ��	
 �� ���
��
����	
��� ���0�� ������ ��	��

4�*   

$�
�� %&����
�� 
��� ��

������� 
� �

� �
 �����	�

 
���� �� ���
�

!����
���. '��� �� �� ����
  �
���
�� �� 	��

������ 
���� �� �����	
��
'����� ������ �� ����� 
� �	����� 	��

������ ����	
���� �� �����	���
 ���

��� ����

4�2   

�
�&�������� 
��� 
�����	� 
� �� ����� ��� �/	�
�� 
����� ����� ��� ���
�

!����
���. '��� 
���� 
� ��  �����
�
� ��
������
�	 ����
 ��� ���
��
5������� ��� ���
� 	��
� �� 	
������ '����� ������ �� ��
������ ��� ���
���
� ��

 ������
� ���� � �
���

� ����
��� � ��	
 �� ��� ��
����	
���
���0�� ������ ��	��

6�)   

�'��
����� 
��� 
�����	� 
� ��
���� 
�� ��
��� ��

 �� ����
���

!����
���. '��� 
���� 
� �� ���� ��
� ��
�	 ��� 	������
� '����� ����
���
�

�
��� ��

 �� ���� ������	��
 ���� ���
��� ��
� �
��� ��� 	�,��������
'����� ������ �� ��
� �� ��

 ������
� ���� � �
���

� ����
��� � ��	
 ��
��� ��
����	
��� ���0�� ������ ��	��

*�7   

(	� ������� �
������
)��
 *	&�
 %	
'����+ ,-./0.1,/-
$�� '83 #��
� 9��	�
9� ����� 
�. �+�������
� �����'���	
 2�3��
���� �3'����
��4 :5;,<27,=,-
�2)0160)21<

9�������
 > 1771,)216 5������� ;����� ��
� 3�
�
 ?� �
�� 8��� 1 �� (7



6/26/18

10

Idea	#5:		
What	does	a	great	
recruitment	ad	look	

like?

@ryandohrn	– Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com

Miami	Business	Journal	is	looking	for	
a	highly	motivated	sales	person	with	

a	proven	track	record	of	media	
experience.		Are	you	organized?		A	
team	player?		Does	your	team	love	
you	now	and	you	just	want	more?		
Do	you	love	to	leave	notes	in	your	

CRM?					Call	us.				

@ryandohrn	– Ryan@360AdSales.com	- www.360AdSales.com
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Media	sales	
experience	not	

required.

@ryandohrn	– Ryan@360AdSales.com	- www.360AdSales.com
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Media	sales	experience	not	required.

Passion	required!
Being	a	conversationalist	required!
Being	a	good	person	required!
Being	a	good	listener	required!
Embracing	change	required!

Customer	service	first	is	required!

@ryandohrn	– Ryan@360AdSales.com	- www.360AdSales.com

Do	you	want	to	help	local	business	owners	make	
their	dreams	come	true?		Do	you	enjoy	problem	
solving,	brain	storming	and	making	ideas	happen?		
Do	you	want	to	be	rewarded	for	the	hard	work	you	
put	into	the	job?		Do	you	enjoy	meeting	strangers	
and	learning	about	their	goals	and	desires?		Have	
you	considered	a	job	in	marketing	or	sales?		If	you	
answered	yes	to	most	of	these	questions	we	would	
love	to	chat	with	you.	Miami	Business	Journal.		
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Idea	#6:		
Team	interviewing	

strategy.
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Set	up	your	
expectations	very	
clearly	during	the	

interview.
@ryandohrn	– Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com
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Account	Executive	Pledge	of	Expectations:

1. Be	early	for	weekly	sales	meeting,	8am,	Monday
2. Be	early	and	prepared	for	weekly	numbers	one-on-one	with	Ryan.		Be	prepared	to	

discuss	your	10	next	meetings.	
3. Be	early	and	prepared	for	weekly	coaching	one-on-one	with	Ryan.		Be	prepared	to	

discuss	what	you	are	doing	to	grow	as	sales	person.		
4. Create	and	maintain	a	list	of	50	prospects	at	all	times.
5. Actively	work	10	of	the	above	50	prospects	daily	via	phone	and	email.	Email	only	is	NOT	

acceptable.	
6. All	sales	activity	must	be	logged	in	the	CRM.		No	exceptions.		
7. Be	early	for	work	each	day.		Work	day	starts	at	8am.
8. Expect	to	be	assigned	other	duties	as	needed	to	help	the	team	succeed.
9. Leave	all	personal	baggage	at	home.		Come	to	work	with	a	positive	attitude.
10. Look	for	ways	every	day	to	contribute	in	a	positive	way	to	the	team.

I	agree:		_________________________________________
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Idea	#8:		
Networking	is	

critical.
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