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Newsletter 

News section on Poynter.org 

Free online training 

In-person training 

Livestreamed tutorials (coming soon)







chock full of classics like:





MORE 
TOOLS!



60 tools in 60 minutes 

By Ren LaForme







“We don’t 
have time for 

this shit.”



We don’t have the TIME to learn these things 

We don’t have the ENERGY to experiment with 

these things 

We don’t have the MONEY to buy these things 

If we don’t KEEP PUBLISHING we’ll lose readers 

and have to close





“Hey, let’s play with 
these shiny new tools.”

“We are helping journalism 
adapt to the 21st century.”

“Hey, let’s play with 
these shiny new tools.”



THE THREE BIG 
QUESTIONS



How do you fit (necessary) 
new tools into existing 

workflows and  work cultures?



How do you streamline 
workflows when everything is 
in a state of constant change?



How do you create a culture 
that allows you do to both of 

those things and more?



PICK THE RIGHT TOOL
(I’M FOCUSING ON TOOLS BUT THESE TIPS WORK FOR A LOT OF THINGS)



THE BEST TOOLS ARE:



PURPOSEFUL

Does it further your work? 

Does it save time? 

Does it save you money?



PRACTICAL
Is it expensive?  

Is the learning curve shallow? 

It is easy to put in place? 

Is it sustainable?



NECESSARY

Does it offer something you don’t have or do? 

Does it give you some type of edge over others? 

Do your readers/viewers/listeners already use it?



CONNECTIVE

Does it integrate with other tools?



WHAT ELSE?



HOW DO YOU FIND  
NEW TOOLS?



CONFERENCES



OTHER NEWSROOMS



FACEBOOK 
GROUPS



FRIENDS 
WHO 
AREN’T 
JOURNALISTS



PITCHES
(PLEASE MAKE THEM STOP)





Newsletter 

News section on Poynter.org 

Free online training 

In-person training 

Livestreamed tutorials (coming soon)



WHERE ELSE?



A SUITE  
OF TOOLS



RESEARCH



KLAXON





HUNTER.IO





EXPERTISE 
FINDER











HELP-A-
REPORTER





REPORTING



TRINT







HAPPY SCRIBE





Only 10 cents per 
minute



TETRA







TAPE-A-CALL





ECHOBOX







SAMDESK







EDITING



DESCRIPT







Need captions? 

Descript can also 
export SRT and 
VTT files.


Just need text?  

It can export 
a .doc or .rtf with 
timestamps at 
whatever interval 
you want.



GRAMMARLY





Browser plugin plus:





SNAPSTREAM





CROMA







COLLABORATION 
& PROCESSES



CALENDLY







LASTPASS











“All of your data is sealed 
with AES-256 bit encryption, 
salted hashing, and PBKDF2 

SHA-256.”





IFTTT





DEXTER







MONDAY





PERSONAL



TOGGL





BOOMERANG





INBOX PAUSE





INMOAT





NOPE BUTTON





FINANCIAL TIMES IKEA-
INSPIRED TOOLKIT





SLACK



















WHAT TOOLS ARE 
YOU USING?



YOU CAN’T (AND 
SHOULDN’T) DO IT ON 

YOUR OWN



How do you make your 
culture more open to 

change?



1YOU HAVE TO BE 
DELIBERATE.



IF YOU DON’T WORK TO 
MAKE THE CULTURE MORE 
COLLABORATIVE, MORE 

OPEN AND MORE WILLING 
TO CHANGE, WHO WILL?



ASK YOURSELF 
 RIGHT NOW: 

DO EMPLOYEES EXPERIMENT 
IN YOUR WORKPLACE? 



YOU CAN 
SOLVE THAT.

NO? MAYBE? SOMETIMES?



2Explain. Explain. 
EXPLAIN.





Who’s on your 
mind when 

you’re producing 
a story?





























Is there  
a better way  
to tell this story?



Is there  
a better way  
to tell this story?

... to make it clearer, more informative or more interesting?  



Is there  
a better way  
to tell this story?

... to make it clearer, more informative or more interesting?  





When you’re 
telling stories 

online…



You’re at war 
for attention 
with the rest 

of the Internet





3Encourage 
HANDS-ON 
EXPERIENCE.



4Get buy-in with a 
TRIAL RUN.



5Involve people with 
BRAINSTORMS.



• Defer judgement 
• Encourage wild ideas 
• Build on the ideas of others  
• Stay focused on the topic 
• One conversation at a time 
• Be visual 
• Go for quantity ID

EO



6MAKE TIME.





Try out Google’s 

model
20%10%5%



7BUT BE 
REALISTIC.



“What can I drop to 
make this happen?”



Is it a technological, 
procedural or human issue?



Who is involved? Think in terms of 
who needs to change and who it’ll 

affect. 



How long will it take to fix? Can 
you afford to try to change for a 

trial period? 



Delaying changing something for 
money and/or time-based 

reasons? Think again.



8MAKE IT OK TO 
FAIL.



9RECOGNIZE THAT 
CHANGE IS THE 

JOB.





WHAT ELSE?



DON’T DO 
ANYTHING WITHOUT 
MEASURING IMPACT



AND WITHOUT 
MAKING SURE IT’S 

WORKING



Test everything on 
social and mobile 





Pay attention to the 
metrics with your goals 

in mind



METRICS TO WATCH
Engaged time is best 

Pageviews are ok 

Uniques are ok, too 

Try comparing those last two



Always debrief when 
you try something new



DEBRIEFING
What worked well?  

What could have been better? 

If it didn’t work well: What can we do to be 

successful in the future? 



40BETTERHOURS.COM



WHAT ARE YOUR  
PAIN POINTS?



THANK YOU!

@itsren 
ren@poynter.org


