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DIRECTING TRAFFIC:

THE INTERSECTION OF TOOLS,
WORKFLOWS AND CULTURE

aForme / Poynter



THE STATE OF THE (EVERY?) INDUSTRY
THE THREE BIG QUESTIONS

PICKING THE RIGHT TOOLS (AND WHERE
TO FIND MORE)

A SUITE OF TOOLS
9 TIPS TO CREATE A CULTURE FOR CHANGE
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Newsletter

News section on Poynter.org
Free online training

In-person training

Livestreamed tutorials (coming soon)






What Will They Think of Next?
Useful Social Media Tools.

Ellyn Angelotti & Ren LaForme




chock full of cdassics like:

Foursquare

What it is: A network based on location where
users check in and leave tips for other users.

Example: How to find possible sources via
Foursquare during breaking news (from Robert
Hernandez AKA @webjournalist).

Cost: Free

Platform: i0S, Android, Windows Phone, and
just about everything else.
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Qramt

Keep up with your
friends’ adventures

Foursquare

Never miss a party

friends here (10 Ir

7 (10 friends of friends)
' e - . . ot ! Vary
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60 tools In 60 minutes

By Ren LaForme
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“We don’t

have time for
this shit.”




We don’t have the TIME to learn these things

We don’t have the ENERGY to experiment with
these things

We don’t have the MONEY to buy these things

If we don’t KEEP PUBLISHING we’ll lose readers

and have to close







“We are helping journalism
adapt to the 21st century.”




THE THREE BIG
QUESTIONS




How do you fit (necessary)
new tools into existing
workflows and work cultures?




How do you streamline
workflows when everything is
in a state of constant change?




How do you create a culture
that allows you do to both of
those things and more?




PICK THE RIGHT TOOL

(I'M FOCUSING ON TOOLS BUT THESE TIPS WORK FOR A LOT OF THINGS)




THE BEST TOOLS ARE:




PURPOSEFUL

Does it turther your work?
Does it save time?

Does it save you money¥?




PRACTICAL

s it expensive?
s the learning curve shallow?
It is easy to put in place?

|s it sustainable?®




NECESSARY

Does it otfer something you don’t have or do?
Does it give you some type of edge over others?

Do your readers/viewers/listeners already use it?




CONNECTIVE

Does it integrate with other tools?




WHAT ELSE?




HOW DO YOU FIND
NEW TOOLS?
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Social Journalism

Social Journalism

s Closed Group

About

Discussion
Members
Events
Videos
Photos

Files

Search this group Q

Shortcuts

Dan and Nati's Weddin...
. Board Games
™= CoinFlip 6
% Tampa Bay Media & ... 1
& Alumni of The Crow's N...
BN Poynter 20+
The Official TBBF Fa La...
@) Robobrew Users G... 20+
<< Tampa Bay Waterke... 3

@ Pinellas Communit... 20+

@) What's Your Plan B? 20+

» See more

vo=

»
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| LIKE I'M PLAYING WATCH THIS

I'M VERY HERE™S A

MY CAT WITH MY VIDED OF SKILLED HIPSTER
* (AT MY CAT AT TRAINING PICTURE
Joined » + Notifications # Share «»« More

# Write Post @] Add Photo/Video Live Video [ More
FeMern )
@ Write something...
L4 Photo/Video 211} Poll Feeling/Activ... son
PINNED POST
| Craig Kanalley

© Admin - August 3, 2015

AT

Welcome to new members of the group!

We have only one rule: This group is off the record. Nothing posted here
should be published elsewhere or quoted. We do this to promote the free
flow of information and ideas within a community of trust in this group.

Thanks for being part of Social Journalism and hope you find it a helpful

HERE IS | FREAKIN

HOWTO HATE THIS
TRAIN YOUR CAT FOOD

CATTO

DANCE

ADD MEMBERS

+ Enter name or email address...

MEMBERS

SUGGESTED MEMBERS
Friends

ﬁ: Lori LaForme
@ Jared Burdick
“ Andrew Palumbo

v See More

DESCRIPTION
OFEE THE RFCOIRD

e

| WORK
FOR GOOGLE LIS
AND | HAVE 01
A CAT SO

= '

&

2,282 Members

Add Member

Add Member

Add Member

FACEBOOK
GROUPS
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Newsletter

News section on Poynter.org
Free online training
In-person training

Livestreamed tutorials (coming soon)



WHERE ELSE?







RESEARCH







Something Changed

Poynter Staff Page changed. It has changed 23 times since Klaxon started monitoring it on Wednesday, May 17,
2017.

View this Snapshot

View Source Page

Interactive Learning Producer

Digital Tools Reporter




HUNTER.IO




Q_  Search & Finder @ Verifier Bulk &8 Leads API ® Upgrade my account © Help v

‘ ® Ren LaForme
Free plan

Signed in successfully.

Domain Search @

Inyw“l_, _ ‘MI Search

@ All Personal Generic

Previous searches hunter.io stripe.com salesforce.com

Close

Chrome extension

® hunter s couisfor hunterio Complete search 2

Most common pattern: {first}@hunter.io

+ Find email addresses from any website

Bastien Libersa Software Engineer €

+ Save your leads in seconds

bastien@hunter.io & -

Giovanni Lepori Customer Success

giovanni@hunter.io »

& Add to Chrome

Mirko Rakic Software Engineer

mirko@hunter.io » -

How likely are you to recommend Hunter to your friends and colleagues?

0 1 2 3 B 5 6 7 8 9 10

Not at all likely Extremely likely _
Powered by SatisMeter




EXPERTISE
FINDER




® @ [ (@) Linkedin « R .

C' @ Secure | https://www.linkedin.com/feed/update/urn:li:activity:6354523286591807489/ w goeeaddas O WA :

1 3
in Q Search | & = I_'EI EA Start 1 Month

Home My Network Jobs Messaging Notifications Premium Trial

Is Your Business Listed? - List your business across the Internet. Enter business address to start now Ad

Sree Sreenivasan nun Promoted
Digital & social strategist, consultant, teacher [ sree sree-KNEE-vah-sun ] 0 0O o A Board Position for You

2mo - Edited @J These companies need board )
QUESTION: When you see a resume with a Hotmail address, what do you do? /=~ members. Click here to be matched
Treat 'em same as others? Reject 'em right away? Some other response? « Let with-them.
me know in the comments, please. Thanks!
*** UPDATE*** Scott Kleinberg and others had thoughtful comments, so I've

Social Media Journalism

Earn Your Master's and Learn to Use >
Social Media to Engage Your

Sree Sreenivasan

Diaital & social strateaist.

»ss Listed?
3 across the Internet. >

209 Likes - 594 Comments

OV §oe@B®OC

Add a comment... O]

‘! James Torykian 2mo -
Business Development

| would never hire you as a digital and social strategist, consultant or
teacher because | don't like the face you put forward, nor the thinking
behind the face.....says this Yahooooooo!!!

Like Reply 14 Likes - 6 Replies
Load previous replies

‘! James Torykian 2mo -
Business Development

Parry Aftab it wasn't meant as a personal insult. Not drilling
down to have a meaningful conversation with a candidate
because of an email address is akin to not having a meaningful

® Messaging Z &3




@0 ® Expertise Finder: Search Engii X ' Ren

o C (@ Not Secure  expertisefinder.com " B0 I D g O wE :

E;‘npdeg;“se ABOUT JOURNALISTS UNIVERSITIES PRICING BLOG BECOME AN EXPERT FIND AN EXPERT

Search Engine for
Journalists to Find Academics

| Search by name or expertise

Who's Searching Our Network of 30,000+ Vetted Experts

Bloomberg Che
WSJ New 1lork

Cimes




©  © B 36 Experts In "employment la. x Ren

&« C' @& Secure | https://network.expertisefinder.com/searchexperts?query=employment+law " BeeSHE & O v B

e [enmoen i 0

<>

Filter Results: By State/Province Al

36 Experts In "employment law":

Stephanie Bornstein Emanuel Psarakis Stewart J. Schwab Michael C. Harper
1l University of Florida 1 Quinnipiac University 11l Cornell University 1l Boston University
Expert In: Expert In: Expert In: Expert In:
Employment law Employment law Employment law Employment discrimination law
Employment Discrimination Labor law Economic analysis of law Employment law
Entertainment law
Labor law

View Profile

View Profile View Profile

View Profile




Not so Hotmail: What your
vintage email address says to
potential employers

BY REN LAFORME - FEBRUARY 14, 2018

fRin}v R

You hear the same advice about email addresses echoed across job search websites,
high school counselors’ offices and employment fair booths across the country.

Keep it professional. Don’t reference your age, your religion or your politics.
Especially don’t mention your drug habits. And if you just have to snag that
SawxFan4lyfe username that you’ve had since high school, maybe create a secondary
account for more professional purposes.

It’s sound advice, but what if it’s focused on the wrong side of the (@ symbol?

Sree Sreenivasan, a strategist with an accomplished digital resume, ignited a fierce
debate on LinkedIn in January when he suggested that an email address that ends in
@hotmail.com might be grounds for tossing out a job application.

‘“When voll cee 9 reciitme with a Hotmaill addrecece what Ao voilrt Ao?” he wrote “Treat
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@ (optional) @

—QUERY DETAILS

Media Outlet

Outlet URL

| Keep me anonymous

Summary

Query

Requirements

— SUGGESTED POST DATE (OPTIONAL)

— TARGETING POTENTIAL SOURCES

Primary Category (

Secondary Category (

-DEADLINE TO RECEIVE PITCHES
Due Date

| T
\I ey

Time | 7.00PM 4 | Eastern 3]

d

Urgent M

% SUBMIT QUERY

to let us know what you think of HARO.
We truly did create this service to “help”
you, so...if that isn't what you're
experiencing, or you have suggestions
that will help us improve your experience;
we're all ears. We need to hear from you
so we can make HARO better, and
hopefully, have you love us more than
'you already do. Thanks for taking the time
to do this. Promise it'll pay off.

..........................................

Share the love! If HARO has been a help
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Tascam.wav 2 My account

Q ¢ A~ L 5 Vo
Find & replace Undo Redo  Highlight  Strike Export  Email
Ren LaForme > Welcome to my super informal recording for my transcription comparison

review. Thank you for joining me. I think I'm talking in a way that 1s

making it more obvious what I'm saying. So I apologize for that. « ’ >
5 Secs 00:00:00 Highlights
Ren LaForme > Can everybody who's here introduce themselves and then sort of tell me Blaybacicspead: ¥ #

about you I guess.

Dulce Ramos > No I am the most problematic for that international fact checking
network and I am from Mexico City. If you were wondering where my accent

come from. Great.
Ren LaForme » How would you describe your accent.

Dulce Ramos ) I would say that I have known that. But that's what every girl would say

to her.
Dulce Ramos > I was wondering if I do have a heavy tonight.

Oh'yéah. So this 1s great.

Kristen Hare > I agree. 1 am not my sister.
Last saved 18 seconds ago Alexios > My sister taught in the United Kingdom and came back with like a pretty
| , 3 | ‘|\
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HAPPY SCRIBE




My Account

rlaforme@poynter.org

Test Transcription

00:00:09 - 00:04:27

) (»)

All right. B

; . | O C «Q = R

i I'm Katie. And I'm Ren. We were here at the Poynter Institute in sunny St ek
Hi Katie. Ani en. We were e at the Poynter Institute in sunny St. e N ek e AN

| Ré& DN rimd ’ A1 e rtirmalie o B e & pe o varrxel Al
Florida. At roynter, we train joul nalists from around the world,

- . DI pe—— | . b3l + o ysnpn B 3 - -~ ! ~ ~ri1¥ - e R wairmitare
giving them the skills they need to succeed as editors, reporters, writers,
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and anxiety in newsrooms ‘Lbdcf‘y’. vieeting all these talented but stressed o

jOuri alists (¢ d us 1o Create a project
A . ~ ] N B 7 b o o { | s 4
Meeting all these talented but
Meeting us
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E:-b Export @ Share
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Only 10 cents per

minute







ol T-Mobile LTE 7 @ 3 48% @ ) ol T-Mobile LTE 09:49 <7 @ % 48% @ )

Profile Log Out

Voice time left

109h 59m

60 free minutes every month

Your current plan: Free trial

Change Plan

(716) 930-8591

(716) 265-6175

Privacy Policy Terms of Service

= 12 = = 12 = 02

Calendar Contacts Notebook Calendar Contacts Notebook Profile




Call with (727) 553-4392

March 2nd 2018 * 11:41 am * a minute

KEYWORDS notes appointer shirt pretty bit

Transcript
[t

Notebook

Ren LaForme | Copy Transcript

say

anything

. Like toucher is recording and taking notes on this. That's pretty cool.

+17275534392

0:00 / 0:48




TAPE-A-CALL




Record

TapeACall lets you record
calls you're currently on, or
calls you're about to make.
If you get a call, just open
TapeACall and
hit record.

Download

Quickly transfer all your
recorded calls from your
iIPhone to your computer
in seconds. We've made it
extremely easy and very
fast.

Share

Need to share a
recording with someone?
With 1 click you can
share individual
recordings via email,
SMS, Facebook, or
Twitter!

Localized

Available in 45 countries
and in 28 languages.
From Brazil to the UK to
Japan, we've got you
covered. And we're
working on more!







What to share, when?

Echobox uses a neural network, a type of machine learning algorithm that is
trained by analysing millions of traffic and engagement outcomes found in
your private data. It then continuously calculates optimisation parameters for
every story you have available. Over time, its predictions get even more

accurate as Echobox retrains on the latest data sets.
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Time of Sharing

Sports
— News

22:00

The “Audience Graph” detects which types of content will do best at different times of the day to build the best social schedule.

Your RSS feeds deliver live
content into your Echobox

l

Echobox analyses real time =0
data to predict your content’s
1 a0

Social performance ki, = i

Echobox identifies the
“temperature” of the story with
Natural Language Processing

l

Echobox puts together an
optimal sharing schedule by @
calculating the outcomes of

millions of sharing permutations

l

Echobox shares, records the
outcomes, then retrains with
the latest data

# Share



Crafting the best possible post

Echobox can run organic Facebook AE testing that allows you to try out Use AB testing to turn instinct

different share messages, headlines, images and test hypotheses: _ ,
into hard data and home in on

- It takes 15-30 minutes to test and share A/B variations the optimal Social tone.
- Echobox will automatically reshare the variation with the strongest CTR
- You have access to results in the Analyze page

Echobox users see Click
f Engagement Details

Likes: 746
Reshares: 553
Comments: 28

Through Rates increase by an

average of 20% on AB tests.

Reach: 204,288 ... .ovvrrormrrvvna g, .
" AB Test Results (tested on 1,287 people)
1.24% CTR
There are right foods and wrong foods for optimal brain health. F Rﬂ
0.31% CTR \/

In the trial, 32% of depressed patients achieved remission,

compared with 8% in the control group, explains Drew Ramsey, MD

-—







LOCATION

Location extraction and
triangulation.

EVENT FEED

Grouped social media
reports.

e Atl®nta

UFIRE! in Atlanta, Georgia, United States on Jan 52018, 15:42

x '

- Brandon Griggs @ @GriggsBrandon

Huge fire in Midtown #Atlanta near 10th and Piedmont

°
David Noren @dcnoren

Something is clearly on fire in midtown Atlanta.

Jonathan Strickland @ @ JonStrickland

At our office, we can see the smoke from an apartment fire several blocks away.

According to a tweet from @wsbty, firefighters say the building appeared to be
unoccupied at the time, thank goodness. Stay safe out there.

Rickey Bevington @rickeybevington

Massive House Fire Piedmont Ave. between 8th & 10th Midtown Atlanta
pscp.tv/w/bRS...

Wladimir F Chacan @\WFE(harnn

Suggest a Correction X

)

o5 74+ 3
| - -
T\L ‘-!'\1: ’

PHOTOS & VIDEO ®

Wt_ﬁ

s =

“W

LATEST HEADLINES ®

Fire closes Piedmont Avenue
http://www.nbcnews.com/news/breaking/ ...

Large residential fire in an unoccupied
apartment, Midtown Atlanta

https://www.nytimes.com/large-residential ...

Atlanta residence destroyed by fire. FD
claims a total loss

https://www.cbsnews.com/local/atlanta/ ...

VISUALS

Eye-witness and media
visuals.

HEADLINES

Corroborating news
reports.




Corporate Security News

Supercharge your operations center by Stay one step ahead of competitors by
improving analyst accuracy and emergency breaking news faster with trustworthy social

response times. sources.

Travel First Responders

Track worldwide events with instant React faster and more effectively by staying
information and reporting, to ensure safety informed of events transpiring on a city-by-
and minimize the impact of disruption. city level.

\[efe Transport & Logistics

Monitor underreported areas and assess Quickly restore critical business function and
deteriorating situations in order to provide execute contingency plans when
the most effective aid response. infrastructure failures threaten operations.

Hospitality Finance

Offer the best possible protection to your Receive the first indications of market-
staff and patrons with immediate situational moving events, allowing you to act first on
awareness during unexpected events. the opportunity.
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DESCRIPT
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B & = Welcome to Descript
P 59 s .95
|ll" Editing Audio R o vl | & | () BI T W I[v

Welcome to Descript

Descript is the world's first audio word

N
Q@

voice audio.wav

Descript IS tt world's ( | word processor.

_'\) d r t ] W a Vv




Test Transcription - Add Credit Card

@ P 569 @5 @ 27 in B || O

|l Editing Audio R 2 < ) B I $0.0 1

# Composition in demo mode (intermittent noise). Get Descript Standard for unlimited editing. Upgrade t

Test Transcription

Is that
all right? |
Yep. {™ Hi, I'm Katie and I'm Ren.\iZiwork here at the Poynter Institute in

st. Petersburg Florida at pointer. We trained journalists from around the world
giving them the skills. They need to succeed as editors reporters writers
broadcasters and leaders. We've been doing this for decades now and we've

gotten pretty good at it.

We've also gotten pretty good at listening to journalists and learning about
what they're facing in the work lives. Not surprisingly. There's a lot of stress
and anxiety in newsrooms today meeting all these talented but stressed out

journalist. Let us to create a project

P

and I'm TWe work here at th Poynter Institute i : Petersburg Florida at pointer. We trained journalists from around t world

| test. WAV




Need captions?
Export anywhere

The journey of your voice audio begins with Descript, and probably ends somewhere else. A slew DeSC ri pt can al SO
of text, audio, subtitle, and non-destructive export options make Descript ready for any workflow.
export SRT and

VTT files.

Just need text?

It can export
a .doc or .rtf with

timestamps at
whatever interval
you want.
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Body (Edit summary)
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show up for court. .
opioid
Opioids and jail
ADD TO DICTIONARY
Another Poynter workshop teacher, Dr. Lipi Ro —— )n Medicine for New York City jails,

including Rikers Island, said "the largest subst: acilities are jails and prisons in the
U.S." Dr. Lipi said by some estimates, a fourth @® scE MORE IN GRAMMARLY ioids.

The medical journal JAMA Psychiatry found that opioied overdose deaths, dropped by nearly two-thirds among
recently incarcerated people in the first year of a Rhode Island's new program that screens and provides addiction
medicines to all state inmates.

"Rhode Island ... provides all three FDA-approved addiction medications, methadone, buprenorphine and a long-
acting, injectable form of naltrexone known as Vivitrol, to all inmates. According to the study by Brown University
researchers, the program not only reduces overdose deaths after the inmates are released, but also increases the
likelihood they will stay in treatment and avoid getting arrested again,” Stateline reports.

Dr. Roy said it is critical that jails provide treatment for addictions. And some are trying. USA Today this week
reported on a handful of experiments, in Hamilton County, Ohio, where the jail is launching a "buprenorphine-aided
withdrawal program.”

USA Today pointed to other jails that have launched addiction programs:

o« Snohomish County Jail in Everett, Washington, started a pilot program in January using
suboxone, KING-TV, Seattle reported.

o Jefferson County Jail in Golden, Colorado, began in April to use naltrexone, a drug that works in the
brain to keep opiates from working and helps stop cravings, for its addicted inmates, KUSA-TV,_
Denver reported.

Nr Pnv eaid iaile renitinalv nrovwvida madical ~crara far all enrte nf illnoaccae and caid adAintinn "ie a Arlhranice madirnal o

body p

Text format | Full HTML v About text formats




Browser plugin plus:

« Grammarly Add-in for Microsoft® Office adds the world's most accurate spelling
and grammar checker to Microsoft® Word and Outlook on Windows.

« Grammarly's native app for macOS & Windows allows you to access Grammarly
directly from your desktop with one click.

 The Grammarly Keyboard for iI0S and Android ensures everything you write on
mobile is mistake-free.

« Grammarly® Handbook, an online guide explaining English grammar and style.




Side-by-Side Comparison of Free & Premium Accounts

FEATURES FREE W

Critical grammar and spelling checks v

Advanced checks for punctuation, grammar, context, and sentence
structure

Vocabulary enhancement suggestions
Genre-specific writing style checks

Plagiarism detector that checks more than 8 billion web pages

OTHER FEATURES:

v Check your writing across the web Access your personal editor via Grammarly.com

v/ Access your documents on multiple devices Integrate with Microsoft® Office (Windows only)

v Use native desktop apps (Windows and OS X) See definitions and synonyms via double clicks

v/ Catch contextual spelling and grammar mistakes Add words to your personal dictionary

C € € €«

v/ See explanations of grammar rules Get performance stats via email
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DAILYSHOW LATE
WITH TREVOR NOAH SHOW

stephen
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This Week | Today

0 Pluto, Dunes

New Horizons data reveals the
giant dunes on Pluto are made
of methane

9 North Korea

Russian foreign minister
meets with Kim Jong Un as
Pompeo meets with North
Korean official

e Nigab, Denmark

Denmark passes burga ban
outlawing full-face veils across
country

o Samantha Bee, Ilvanka
Trump

Samantha Bee, TBS apologize
after profane insult aimed at
lvanka Trump

Q Romania, Lithuania

Lithuania, Romania breached
human rights of al-Qaeda
suspects by aiding CIA
torture, EU court rules

Trending Topics: North Korea

KEYWORDS:
North Korean | North Korea | Kim Jong
North Korean Leader | State Mike Pompeo
Leader Kim Jong | Pyongyang | Opened Talks
Search

PEOPLE IN TOPIC:

TOPIC TOP ARTICLES: Kim Jong- Donald Sergey Sung Kim

Pompeo opens talks with North Korean officials un (10) Trump (8)  Lavrov (5)  (3)

USA Today - 5/31/2018, 12:00:00 AM
Keywords: north korean, north korean officials, opened talks, officials opened, salvaged,

deciding, leader kim jong, korean leader kim, state mike pompeo, north korean leader, opens,
aimed, summit, 31, president donald trump

Relevance: 1.00

Viadimir Joe Hagin  Jo Myong-
Putin (3) (3) rok (2)

Pamnan MNnanec Tallkke with Narth Knraan Nfficiale



Affordable Care Act
Health Care

Farm Bureau

Health Insurance
Insurers

Obamacare
Pre-Existing Conditions
Qualify

Repeal

Tax Cuts

Enact

Exchange

000

2010 Called

2012 Presidential Ele...
459 Points

55-Year-Old

w

2

Summary Articles (5) People (30) Places (12) Organizations (13) Keywords Photos

RELATED PEOPLE

Barack Obama Donald Trump Kim Reynolds John McCain Paul Ryan

5 occurrences 3 occurrences 2 occurrences 1 occurrences 1 occurrences
44th President of the 45th President of the American politician Politician from the American politician
United States of United States of United States

America America
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CALENDLY







Basic Premium Pro

$O USD $8 USD $12 usD

Billed Monthly O Billed Annually totally free per user / month per user / month
Features

Calendar integrations with Google Calendar, Office
365, Outlook and iCloud

Schedule unlimited events \/ \/ \/

Event types & 1 event type Unlimited event types Unlimited event types

Personalized Calendly link (e.g.

v v/ v

calendly.com/janedoe)
Removable Calendly branding \/ \/

Pooled availability options for teams (round robin,

collective scheduling, multiple team members on \/ \/
one page)
Group events (for tours, webinars, classes, etc.) 4 N4

Ailtomated event notificatione &2 </ o -



LASTPASS




© ®® B Lastpass - Signin X () You

& C | & LogMeln, Inc [US] https://lastpass.com/?&ac="18&Ipnorefresh=1&fromwebsite=1&newvault=1&nk="1 v oo S U A~ r &0 5

LaSt PaSS ooe| How It Works Go Premium For Business v Get LastPass Free @

Log In to Access LastPass

Email |

Password P

Forgot Password?

_] Remember Me Log In

New to LastPass? Create an account now.

Log in using a One Time Password

0039 O©OO00O0VO6

P NS ML AMAARTFTINN




00 : n My LastPass Vault X \ (Y You

& & . @ LogMeln, Inc [US] https://lastpass.com/?&ac=1&Ipnorefresh="1&fromwebsite=1&newvault=18&nk=" 9 {( == n S E ~r" 05

LastPasse«s] Q search my vault

Premium User

- Sites 1 selected Actions = A O} E -=—  Sort By: Folder (a-z) «
Business (10) v
, |
REm
i bluehost fdenvato
bluehost.com bluehost.com envato.com
rlaforme @ poynter.org _ 42 W itsren

attos GEICO

It's go time-

gbclient.hostgator.com geico.com godaddy.com
renlaforme @gmail.com itsren renlaforme @gmail.com

INTUIT i Dluehost B rosint service

intuit.com my.bluehost.com usps.com
keeley487 kKeeleyandren.com itsren

mA.!l'!




® ® ® B My LastPass Vault % \ () You

< C | & LogMeln, Inc [US] https://lastpass.com/?&ac=1&lpnorefresh=1&fromwebsite=1&newvault=18&nk=1 T o B S TE~r 05

LaSt PaSS oo O\ search my vault renlaforme@gmail.c... _

Premium User

Store every note
Add WiFi passwords, membership IDs, or
any other info you want to keep safe.

Add New Folder

(]

ez )




90 ® n My LastPass Vault X n LastPass - Security Challenge X " % You

C | & LogMeln, Inc [US] https://lastpass.com/?securitychallenge=1&lpnorefresh=1 ¥ oo S @ A~ 1r ® 0D 5

LastPass«««|

Welcome to the Security Challenge!

Ready to put your passwords to the test? The LastPass Security Challenge analyzes
your security and takes you step-by-step through improving your passwords.

00300006

FOR BUSINESS BROWSERS AND




“All of your data is sealed

with AES-256 bit encryption,
salted hashing, and PBKDF2
SHA-256.”




~ae] Groups "1

DASHBEOARD
Name Security Score Number of users

USERS

GROUPS
Development Very Weak

Marketing Weak

Quality Assurance Very Weak

Sales Team Average

Support Team - Strong

Samantha Smith







A

Get an email if it
will rain tomorrow

by Weather Underground @

£ 47k

Google Home Find
My Phone

Hey Alexa, call my
device

by IFTTT ®

£ 74k works with O

&

Ok Google, call my
device

by IFTTT ®

£ 59k works with ¢

Popular

Sync your Amazon
Alexa to-dos with
your reminders

works with O

31

Get a notification
for birthday events
in your calendar

by Google @

£ 48k works with A

=

Automatically
create a Discover
Weekly archive

by Spotify ¥

0 76k

A

Get the weather

forecast every day
at 7:00 AM

by Weather Underground @

£ 170k

Get a notification
when the
International
Space Station
passes over your
house

by IFTTT @

£ 200k

Execute order 66

by augustwasilowski

Add songs from
videos you like to
a Spotify playlist

by Google ®

£ 110k works with ©

Sync your new
Instagrams to a
Pinterest board

by Instagram &)

£ 64k works with @

O.
Tweet your
Instagrams as

native photos on
Twitter

by Instagram &

£) 690k works with ¥

o
Sync your new

Instagrams to a
Pinterest board

by Instagram &)

) 64k works with ®

Automatically post
your new videos to
your Facebook
profile

by Google ®

&) 3.9k works with i

L

Tweet it and add
the link to your bio
when you post a
new video on
Twitch

by Twitter &

O.
Tweet your
Instagrams as

native photos on
Twitter

by Instagram &

£) 690k works with ¥

7

Track your
Foursquare
checkins on
Google Calendar

works with

o

Automatically post
on Twitter when
you start
streaming on
Twitch

by Twitch @

£ 3.8k works with ¥

Automatically post
tweets with a
specific hashtag in
a sphere

by Whaller @

Back up photos
you're tagged in
on Facebook to an
iOS Photos album

by Facebook @

£) 180k works with €

Y

If new tweet by
specific user. Then
tweet the text
automatically to
your Twitter
account

by momshandsrd

£ 11k

Foursquare Swarm

"Check-in" saved
to Day One

by Day One @

£) 300 works with @

if tube then

by rryhan9696




DEXTER




i

Times

L.A. Times Food

46K people like this
News & Media Website

Get S@Ted

L.A. Times Food

Messenger

,I L.A. Times Food

" Messenger
Times J

Options

(0 Search in Conversation
Manage Messages
Leave Feedback

Q Notifications

Facebook Page

https://facebook.com/latimesfood/




Publish Current Topic v

All Topics

default = Insert ? Help

Status: Unpublished
Last Modified:Oct 11 2017 @ 3:15pm

USEK |+ (whats happening tonight|whats happening|what s happening tonight)

BOT |- Oktoberfest Tampa !': Tampa's Curtis Hixon Park goes ™ with Pﬁbl:iiShTOHic
default & traditional keg tappings and more. *link("http://www.tampabay.com
/things-to-do/events/top-things-to-do-in-tampa-bay-for-the-week-of
-oct-9-15/23408350", "S$10") _
Test All Topics ¥
Current Topic: default

USER |+ (i love poynter|poynter is great|i love you|i ¥ poynter)
BOT |- We love you too <3

USER |+ (whats poynter|whats the poynter institute|where is the poynter
institute|wheres the poynter institute|wheres poynter)

BOT |- The Poynter Institute for Media Studies is a non-profit school for

journalism located in St. Petersburg, Florida. The school is the
owner of The Tampa Bay Times newspaper.

Oktoberfest Tampa !';
Tampa's Curtis Hixon
Park goes = with
traditional keg tappings
and more. [$10]

S WHG “WOTIeS % pioyrer (http://www.tampabay.com/things-
BOT Our Poynter leadership team consists of: Neil Brown, Kelly McBride to-do/events/top-things-
, and Jessi Navarro *link("https://www.poynter.org/about-us/our to-do-in-tampa-bay-for-
-team", "More Info") the-week-of-oct-9-
15/2340350)
USER who is ren
BOT he made me add this O Links render
differently cross-
_ _ . _ platform. Learn more.
USER (whos kelly|who is kelly|whos kelly mcbride|who is kelly mcbride)
BOT Kelly McBride is the Vice President of the Poynter Institute! Read
her work here: Alink("https://www.poynter.org/person
/kellymcbride", "Kelly McBride")

he made me add this

¢« Talk To Us
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Project / Tume Entry * Tithe (Asc.) *

Admunistrative

Adobe llustrator Basics

Blog

Coaching

Ellechat

Emad

Freelance Academy

Library

1:04

3156

14

3:26

7:52

6:07

34

12

| 'rlzi‘l



BOOMERANG




Boomerang
Respondable

Roger Jones

Meeting next week
Subject Length

I'm following up from our meeting on Wednesday. I'd lito explore r@;—-

opportunities to strengthen our engagement. Let me know if we can discuss. Word Count

‘24'

Question Count

Reading Level
{ 6.7 |

ADVANCED FEATURES

Positivity

A Db & $ 8 e @

m Boomerang this Tomorrow aftermoon ~  if no reply ﬁ




INBOX PAUSE




Inbox Pause by Boomerang @

@ ) Turn on Auto-Responder Hide label &
Subject: My Inbox is Paused () Bring messages into Inbox on a schedule

Thanks for emailing! | paused my Inbox, so Weekdays only
| won't see your email for a while. If this is
urgent, please contact me another way! 8:30 AM

Want to pause your Inbox too? 1:00 PM
Learn more at inboxpause.com

4:00 PM

@ ) Delivery exceptions
Add Time
While paused, continue delivering messages

from addresses:

from domains:

with these words:

Unpause automatically after 1 hour Cancel







INBOX

Email for reporters. Made simple. T
InMoat is an email management tool built for journalists. \We help you

deflect irrelevant PR pitches and press releases; ultimately saving you time Fashion (13)
from sifting through emails, and helping you focus on more important tasks b (6)

like writing great stories that matter! :::Z — (::))

Drawbridge (48)




NOPE BUTTON




NOPE | can't Right Now

Hey, can | have a minute?

Save yourself from distracting coworkers.

Press a button to send a call to your phone. Apologize
sincerely as you pick it up. Then watch them walk away.

@ add NOPE to chrome

www.breather.com/how-to-nope

Quickly click this button when a coworker bugs you
as you're working. (Make sure you set it up with your
phone number if you haven't already!)

. -
| f\f\ll f\\l+l"'\ "\D\f\ll\ﬂf\“ll\ P T ol e V‘\L\Anl\ PE N NP f\‘u 'S T ) -‘rf\n-i- A" +L\I\m



FINANCIAL TIMES IKEA-
INSPIRED TOOLKIT




. What projects are already in progress?—An online calendar showing

current projects
. How do I get started?—A form with questions to help hone project pitches
. Who do I talk to about...2—A concise contact list of key project personnel

. What do I do if I’m put in charge of a project?—A detailed production
checklist for editors

. How did my project do?—An analytics template that serves as a starting point
for discussion between editors and data analysts

. Review meetings—Instructions for how to conduct them
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Channels
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# general
# happy-hour
# headline_improv
# icymi
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# marketing
# monday-meeting
# morning-newsletter
& mypoynterfriends
# news-twitter
# newsu-twitter
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L)

#audience_alerts

w | & 17 | R0 | What's trending on our sites and worldwide, courtesy of Chartbeat and Crow
g L S o Yesterday
. =5 o M o ot P "?~ < 1 <
o > ‘ . -l ar r~ 4 § ' fﬂ%&i’ ,' _ .\\\\ !

a CrowdTangle (General News Alert) APP 3:07 pMm
The Atlantic

The Republican Party Moves From Family Values to White Nationalism
"The migrant crisis signals an official end to one chapter of
conservatism and the beginning of a terrifying new one," argues Alex
Wagner. "After all, a party cannot applaud the wailing screams of
innocents as a matter of course and hope to ever reclaim the moral high
ground.”

Score 50.59x | Reactions 4,224 (+4,152) | Comments 178 (+167) |
Shares 2,681 (+2,657)

Posted on Friday, June 22 at 11:48 AM EDT (Facebook)

a CrowdTangle (General News Alert) APP g:41 PM
B Bloomberg

Kentucky Bourbon Warehouse Collapses, Spilling 9,000 Barrels of
Whiskey
Thousands of bourbon barrels were piled in a massive heap.
Score 51.09x | Reactions 1,953 (+1,916) | Comments 278 (+272) |
Shares 1,141 (+1,129)
Posted on Friday, June 22 at 6:00 PM EDT (Facebook)

a CrowdTangle (Tweet Alert) APP 11:04 PM
B} Mediaite

Mediaite

Stormy Daniels and Kathy Griffin Team Up to Flip Off Trump
http:/mediaite.com/a/givvr https:/t.co/NuWJcGlwlf

Score 26.89x | Retweets 65 (+58) | Likes 419 (+408)

Posted on Friday, June 22 at 9:55 PM EDT (Twitter)

+ Meccaoe #atidience alertc
I\V’L;.E::-.;r‘zg‘; #audience _adlerts

€ Q@ ~» w

- NEW messages -
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# audience_alerts
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# general
# happy-hour
# headline_improv
# icymi
# ineedhelp
# is-there-food
live webinar_chat
# marketing
# monday-meeting
# morning-newsletter
mypoynterfriends
# news-twitter
# newsu-twitter
t# one_poynter

# online learning

L

#audience_alerts ® & [Q

w | & 17 | R0 | What's trending on our sites and worldwide, courtesy of Chartbeat and Crow

Friday, June 15th

A AXios
Trump on Kim Jong-un: "He speaks and his people sit up at attention. |

want my people to do the same."

Score 58.65x | Reactions 2,859 (+2,728) | Comments 1,061 (+1,009) |
Shares 7,928 (+7,898) | Post Views 0 (-3,960) | Total Views 109,857
Posted on Friday, June 15 at 9:18 AM EDT (Facebook)

Chartbeat APP 12:32 PM
Spike Alert - poynter.org

Pittsburgh paper fires longtime editorial cartoonist after dispute over Trump work |

Poynter
Concurrents Spike Source
50 links

CrowdTangle (Tweet Alert) APP 11:11 PM

B Brian Stelter

brianstelter

When Trump claimed that Dems are making him separate families at the border, a
reporter responded, "That's your own policy. Why do you keep lying about it, sir?"
Later, another reporter said "that’s not true, sir. That’s not true..."
https:/mailchi.mp/cnn/rs-june-15-2018

Score 25.66x | Retweets 368 (+349) | Likes 1,454 (+1,402)

Posted on Friday, June 15 at 10:42 PM EDT (Twitter)

Saturday, June 16th

CrowdTangle (General News Alert) APP 12:42 pM

mm NPR

DHS: Nearly 2,000 Children Separated From Adults At Border In 6
Weeks

A DHS spokesman said the separations occurred between April 19 and

the end of May under the administration's relatively new "zero

@ Q@ ~»~ w

Me

NREERR { BINGERIGY | Jpray ~ 10l
SSage #audience _d‘tf: (S
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# marketing
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0 #audience_alerts O & [Q — J @ & i

w | & 17 | R0 | What's trending on our sites and worldwide, courtesy of Chartbeat and Crow

® z - Tuesday, June 19th

CrowdTangle (General News Alert) AP 2:19 pMm
The Atlantic
Trump Says Democrats Want Immigrants to ‘Infest’ the U.S.
"Infest’ is the essential, and new word here. ... It drives full-throttle

toward dehumanization of immigrants, setting aside legality in favor of
a division between a human us and a less-human them."

Score 53.06x | Reactions 3,244 (+3,187) | Comments 426 (+420) |
Shares 1,530 (+1,511)

Posted on Tuesday, June 19 at 12:22 PM EDT (Facebook)

CrowdTangle (Reddit Referral Alert) APP 2:30 pM
Journalism

—

Florida Times-Union is the third GateHouse paper in Florida to move E=C1

"“..'l“"ﬁ"'gz‘ﬁjz

toward unionization
Upvotes 3 (+1) | Comments O (-1)
Posted on Tuesday, June 19 at 2:05 PM EDT (Red(dlit)

o.+
CrowdTangle (Reddit referral alert) App 2:30 pm @ @ ~» w
Journalism
Florida Times-Union is the third GateHouse paper in Florida to move =0

=N

toward unionization
Upvotes 3 (+1) | Comments O (-1)
Posted on Tuesday, June 19 at 2:05 PM EDT (Red(dlit)

CrowdTangle (Tweet Alert) APP 3:28 pM
fI Jack Shafer
jackshafer
Mike Huckabee Praised Qatar Without Revealing He Was Paid $50,000 by Qatar
http:/bit.ly/2taélJf
Score 26.50x | Retweets 90 (+86) | Likes 175 (+169)
Posted on Tuesday, June 19 at 1:19 PM EDT (Twitter)

CrowdTangle (General News Alert) APP 4:03 pM
ANDD L.

Message #audience_alerts @ @ ]
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#icymi @ {§} ‘O\ Search

w | &36 | R0 | & Add a topic
than men. Yesterday

Yesterday at 12:40 PM (131 kB) ~

—

s tant
CA]

......

lllll

““““

vH#

Rick Edmonds 5:27 PM

separated-from-her-mother-father-says/?utm_term=.5212d8804ef?

Washington Post
The crying Honduran girl on the cover of Time was not separated from her mother

The U.S. Customs and Border Patrol confirmed that the little girl was not separated
from her mother. (92 kB) +

€ Q@ » w

: https:/www.washingtonpost.com/news/morning-mix/wp/2018/06/22/the-crying-honduran-girl-on-the-cover-of-time-was-not-

@ ©®




Poynter - #monday-meeting ® & | Q Search @ % :
Poynter. ® Ren LaForme = w | &30 | %2 | ¢ Add a topic

All Threads

Monday, June 11th

1 new message since 10:06 AM on June 18th Mark as read x

Starred

t editorial

“T Monday Morning Meeting Notes | 2018

Last edited 1 day ago

lyne 18

THIS WEEK

® Daniel Funke

e Neil is in Rome this week and Kelly is on vacation in South Carolina.

Ren LaForme = 10:05 AM

notes galore this morning! enjoy.
Channels

‘ : Lucia Geng 3:03 PM
audience_alerts

joined #monday-meeting.
: coffee-club

- general Monday, June 18th
 happy-hour

- headline_improv

.O+
ﬂ Ren LaForme = 10:06 AM @ Q| »|%
M shared this post =

ficymi

( :}[ Monday Morning Meeting Notes | 2018

Last edited 1 day ago

- ineedhelp

-

t is-there-food

 S—

live_webinar_chat

lyne 18

- marketing

monday-meeting THIS WEEK

: e Neil is in Rome this week and Kelly is on vacation in South Carolina.
£ morning-newsletter

mypoynterfriends
Ren LaForme = 10:06 AM

f news-twitter
need-to-know notes!

E newsu-twitter
- one_poynter Yesterdav - - new messages -
- online_learning + |M;551:a #monday-meeting @ @ ]
f overheardatpoynter




Poynter 7% Google Drive ® & [ __
Q Search @ %
Poynter. ® Ren LaForme = Messages About
+ HIdI KELHIE rﬁoogm UrIVe AFF 12:7/ PM Thursday, June 21st
o

- monday-meeting ina Dyakon tdyakon@poynter.org shared an item with you

# morning-newsletter 2018 Newsletter Subscribers & Open Rates

a mypoynterfriends "Hey!

# news-twitter | track subs and opens for our newsletter suite, and | noticed today that we seemed

# newsu-twitter to have experienced drops in all of the editorial products for the most recent sends.

+ one_poynter Any ideas about how/why this may have happened? Wasn't sure if you were

- online_learning cleaning up lists or anything like that.

# overheardatpoynter i

# podcast_club o

° , - Google Drive APP 2:30 PM @ Q@ ~»~ w

b prigie Kristen Hare khare@poynter.org commented on

i FE0Gom B Story budget
Direct Messages O | In reply to Ren LaForme:

" |"

¥ slackbot NOPE.

® Ren LaForme (you) = Google Drive APP 3:00 PM

tblatchford@poynter.org shared an item with you

2 David Beard, Kristen B Maryland/USAToday story

A indira, Kristen

9 indira, Kristen, Daniel F... Testarcay

Google Drive APP 11:33 AM
Meena Thiruvengadam therealmeenamedia@gmail.com shared an item with you

9 Kristen, Alexios, Daniel...

A Kristen, Daniel Funke B Poynter: How the Globe and Mail blew its news meetings wide open

A Rick Ed de Kitat "I've had no luck getting others from The Globe and Mail to chime in on the record. |
il ROBGSAISICH can definitely keep trying though! Looking forward to hearing your thoughts on this.

I've got a photo of their meeting space but there's no one in the office. Let me know

if you'd like me to send! "
Apps

® Google Drive

4+ | Mes sage @Google Drive @ @ ]

+ Add Apps
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# one_poynter
# online_learning
# overheardatpoynter
# podcast_club
# pride

# random

Direct Messages

N #online_learning ® & [Q

w | &11 | R0 | & Add a topic

Tuesday, June 19th
Webinar 2 of them: Investigative Reporting: From Numbers to Narratives - Tyler

Dukes
Jun 21 from 11:30 AM to 3:30 PM at Studio H @ Poynter, (Broadcast Studio)-Studio
H

Wednesday, June 20th

Google Calendar APP 2:00 PM
Event starting in 2 days:

31}

Live Class OGS Clarity and Org
Yesterday from 2:00 PM to 3:00 PM at Studio H/Remote, (Broadcast Studio)-Studio
H

Google Calendar APP 3:30 PM
New calendar event created

31

Poynter Producer Project
March 26th, 2019
Recurring every week on Tuesday until April 30th, 2019

Google Calendar APP 3:53 pMm
New calendar event created

31

TV Power Reporting Live Sessions

Sep 10, 2019 from 12:00 PM to 1:00 PM

Recurring every week on Tuesday until October 15th, 2019 at (Broadcast Studio)-
Studio H

Calendar event updated

Poynter Producer Project Live Class

Mar 26, 2019 from 12:00 PM to 1:00 PM

Recurring every week on Tuesday until April 30th, 2019 at (Broadcast Studio)-
Studio H

€ Q@ ~» w

+ | M essage #online_learning

@o|
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WHAT TOOLS ARE
YOU USING?




YOU CAN’T (AND
SHOULDN'T) DO IT ON
YOUR OWN




How do you make your
culture more open to
change?




YOU HAVE TO BE
DELIBERATE.




IF YOU DON'T WORK TO
MAKE THE CULTURE MORE
COLLABORATIVE, MORE
OPEN AND MORE WILLING
TO CHANGE, WHO WILL?




ASK YOURSELF
RIGHT NOW:

DO EMPLOYEES EXPERIMENT
IN YOUR WORKPLACE?




NO¢2¢ MAYBE? SOMETIMES?

YOU CAN
SOLVE THAL.




Explain. Explain.
EXPLAIN.
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Knight announces revamped Prototype
Fund focused on misinformation and
trust in media

The future of podcasting is strong, but
the present needs to catch up Here are more than 100 ideas from

around the world on how news
organizations can get involved in
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Plus: The huge success of Missing Richard Simmons, windowing expands as
a strategy, and The New York Times’ podcast-as-EP.
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il The Marshall Project
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BREITBART
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trashi ng Trump whether Trump can be trusted

TOP STORIES SPOTLIGHT

Oscars president: Best Picture mix up was a shocking,
but beautiful, ending
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Conservatives’ reaction "

to CBO report casts
doubt on GOP health

, L] L] =
plan’s viability
Though the bill is projected to lower the federal
budget deficit over the next decade and produce a
10 percent average decrease in premiums after
that, skeptics on the right remain unconvinced it

would go far enough in pulling back elements of
former President Barack Obama's 2010 health-

BUY ME # BRUNCH
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w @
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care law.
By Elise Viebeck, Amy Goldstein, Kelsey Snell and
Mike DeBonis * 1 hour ago Glenn Beck hugs a friend on his set that is designed to resemble the Oval
* The Daily 202: CBO bombshell is going Office. (Rex C. Curry for The Post)
to force changes to health-care bill
Glenn Beck wants to heal T (e
Wonkblog Analysis the America he divided —
The CBO report is ugly - Py
; : one hug at a time
for Republicans. But it e et
may be what [hey need. Glenn Beck, godfather to the tea party, cable news rabble-rouser of
the first order, a hawker of ornate and dire conspiracy theories, not beastrocks S... poppin bottle... hit me baby t...

While the report could set back Republicans'
efforts to sell their bill to the public, it did make it
easier for them to move their measure through the
Senate.

only has spent the past year as a Never Trumper but also has
spurned his past and is testifying to the power of love, understanding
and empathy — for liberals.

By Marc Fisher * 1 hour ago
By Max Ehrenfreund * 2 hours ago
americatee  hangry pullov... brunch hoody
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MEIICS GOP’s health plan? Some inability to communicate. Unable to read,
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hey man

you teaching a class right
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When you’re

telling stories
online...




You're at war
for attention

with the rest
of the Internet
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Encourage
HANDS-ON

EXPERIENCE.




Get buy-in with a
TRIAL RUN.




Involve people with
BRAINSTORMS.




- Defer judgement

- Encourage wild ideas
- Build on the ideas of others
m - Stay focused on the topic

- One conversation at a time
- Be visual

B Go for quantity




MAKE TIME.







Try out Google’s




BUI BE
REALISTIC.




“What can | drop to
make this happen?”




Is it a technological,
procedural or human issue?




Who is involved? Think in terms of
who needs to change and who it’ll
affect.




How long will it take to fix¢ Can
you afford to try to change for a
trial period?




Delaying changing something for
money and/or time-based
reasons? Think again.




MAKE IT OK TO
FAIL.




RECOGNIZE THAT
CHANGE IS THE

JOB.







WHAT ELSE?




DON’'T DO
ANYTHING WITHOUT
MEASURING IMPACT




AND WITHOUT
MAKING SURE IT’S
WORKING




Test everything on
social and mobile




‘ _

November 16 at 2:38pm - @

New York state residents can begin
according to Gov. Andrew Cuomo's office.

s Like ¥ Comment »» Share

Kelley Foster likes this.

m Write a comment...



Pay attention to the

metrics with your goals
in mind




METRICS TO WATCH

Engaged time is best

Pageviews are ok
Uniques are ok, too

Try comparing those last two




Always debrief when
you try something new




DEBRIEFING

What worked well?
What could have been better?

If it didn’t work well: What can we do to be

successful in the future?
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WHAT ARE YOUR
PAIN POINTS?




THANK YOU!

@itsren
ren@poynter.org




